
OUTLINE OF THE BRITISH IVERMECTIN RECOMMENDATION DEVELOPMENT (BIRD) PROCESS 
 

INTRODUCTION 

A large body of evidence had accumulated on a drug called ivermectin for the prevention 
and treatment of covid-19 that required urgent review by health professionals and other 
stakeholders to determine whether it could inform clinical practice in the UK and elsewhere. 

TARGET AUDIENCE 

National and local policymakers, health care professionals, implementers, patients and the 
public.  

RECOMMENDATION DEVELOPMENT METHODS 

The recommendation on ivermectin for covid-19 was developed using the standard 
procedures for guideline development as described in the World Health Organization 
Handbook for Guideline Development. Briefly, these procedures include: 

1. Identification of priority questions and outcomes; 
2. Evidence retrieval and synthesis; 
3. Assessment of the evidence; 
4. Formulation of the recommendations; and 
5. Planning for implementation, dissemination, impact evaluation and updating. 

 

GROUPS INVOLVED IN THE PROCESS 

1. The Steering Group 
The role of the BIRD Steering Group was to co-ordinate the BIRD meeting, draft the 
recommendation for the stakeholder panel to review, assist in preparation of the finalized 
recommendations document, and manage its publication and dissemination. The members 
of the BIRD Steering Group are listed below (in alphabetical order): 

Mr. Andrew Bryant (Statistician, Faculty of Medical Sciences, Newcastle University, 
Newcastle upon Tyne) 
Dr. Ketan Gajjar (Consultant Gynae-Oncologist, Obstetrics and Gynaecology, Nottingham 
City Hospital, Nottingham) 
Dr. Tess Lawrie (Director of the Evidence-based Medicine Consultancy Ltd, Bath) 
Dr. Claire Mock-Muñoz de Luna (Public Health Researcher, Evidence-based Medicine 
Consultancy Ltd, Bath) 
Dr. Tina Peers (Consultant in Contraception and Reproductive Healthcare, Surrey) 
Dr. Tony Tham (Consultant Gastroenterology, Ulster Hospital, Belfast) 
 



2. The Recommendation Development Panel (RDP) 
This international panel comprised invited health care professionals as well as patient and 
public representatives. All attendees were required to submit a declaration of interest 
before the meeting.  

3. Technical Working Group (TWG) 
The Technical Working Group comprised systematic reviewers and guidelines 
methodologists from the independent Evidence-Based Medicine Consultancy Ltd, Bath, and 
the University of Newcastle, Newcastle upon Tyne. The TWG also included a health 
economist and a data analyst, who produced real-world evidence graphs. 

CONDUCT OF THE MEETING  

For the purpose of transparency, the meeting was recorded and live-streamed.  The public 
were invited to participate through a survey link on the streaming channel. With this online 
survey they were able to make judgements on the evidence – these data will be analysed 
and included in the final recommendation document. 
The meeting was chaired by Professor Jim Neilson, Emeritus Professor of Obstetrics and 
Gynaecology at the University of Liverpool. Dr. Tess Lawrie presented the evidence and 
other relevant considerations on ivermectin for covid-19 infection in the form of a DECIDE 
evidence to decision (EtD) framework. The panel considered evidence and other relevant 
considerations for each of the following criteria: 

• Effects: What are the benefits and harms associated with ivermectin for covid-19? 
• Values: What importance do those affected assign to the outcomes associated with 

ivermectin? 
• Resources: What are the resource implications of ivermectin implementation? 
• Equity: What are the equity implications associated with ivermectin for covid-19?  
• Acceptability: Will ivermectin be acceptable to key stakeholders, e.g. patients, their 

families and health care professionals? 
• Feasibility: Will ivermectin be feasible to implement in terms of resource availability, 

infrastructure and training?  
Using an electronic survey link, the panel made judgements on these different decision-
making criteria, which were recorded in a summary table. Twelve judgements were made 
during the course of the BIRD proceedings. Statistician, Mr. Andrew Bryant presented a 
summary of the panel judgements. This summary informed the formulation of the draft 
recommendation.  

FORMULATING THE RECOMMENDATION 

Any of the following recommendations could have been made:  

• A recommendation in favour of the use of ivermectin for covid-19 
• A recommendation not in favour of the use of ivermectin for covid-19 



• A recommendation in favour of the use of ivermectin in certain contexts, such as a 
research context or specific populations or settings.  

After the recommendation was made, a 30-minute panel discussion followed during which 
implementation and research gaps were considered. 

DECLARATIONS OF INTEREST (DOI) 

In line with the WHO handbook for guideline development, all those invited were asked to 
declare in writing any competing interests (academic, financial or other) they may have at 
the time of the invitation to participate in the BIRD meeting. They were asked to sign a DOI 
form and return it prior to the meeting for review by the Steering Group. If an individual was 
considered to have a substantial conflict of interest, for example, research grants or other 
financial interests from private industry, the Steering Group reserved the right to withdraw 
the invitation. No invitations were withdrawn. 

DOCUMENT PREPARATION, REVIEW AND DISSEMINATION 

Following the BIRD meeting, the Steering Group prepared a draft of the recommendation/s 
document with revisions to accurately reflect the deliberations and decisions of the panel. 
The draft recommendation document was sent electronically to the panel members for 
approval and suggestions. The document was also sent to 12 external health professionals to review. The 
revised final version of the document has been made freely available to all stakeholders. The 
Steering Group undertook to communicate and disseminate the recommendation as soon 
as possible in the interest of expediting implementation. 
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